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Should a workplace accident occur involving em-
ployees, property damage, subcontractors, or the 

general public, the county should conduct an accident 
investigation to find the accident’s root cause and 
implement corrective measures to prevent future ac-
cidents. According to the CTSI Loss Prevention Man-
ual (https://www.ctsi.org/loss-control-documents): 

A good investigation identifies the root 
cause(s) and allows the supervisor to take 
steps to prevent the same accident from hap-
pening again. This pro-active approach by 
management to prevent accidents, rather than 
simply filing claims, helps reduce the total 
number of claims and related costs. Accident 
reduction also helps improve efficiency and 
profitability by reducing lost time, work inter-
ruption, equipment repairs, and other indirect 
costs that are often associated with employee 
accidents. It has been estimated that the indi-
rect costs of employee accidents are often 5 to 
10 times more than the direct/claims cost of 
the accident.

Any investigations should be completed within 24 
hours of the incident by the department head, man-
ager, superintendent, or supervisor. 

Six Basic Questions
An accident investigation should seek to answer six 
basic questions:

1. Who was injured?
2. Where did the accident occur?
3. When did the accident/incident occur?

4. What was the injured party doing?
5. How was he or she injured?
6. Why was there an unsafe act and/or an un-

safe condition?

These questions provide a guide to help the in-
vestigator understand what and how the accident 
occurred as well as identify steps to prevent fu-
ture similar accidents. For a more detailed outline 
of interview questions to ask during an accident 
investigation, refer to the CTSI Accident Inves-
tigations Guidelines on page G-7 in Section G 
Accident Investigations (https://www.ctsi.org/
loss-control-documen/section-g-accident-investi-
gation/) of the CTSI Loss Prevention Manual. 

CTSI Resources
The CTSI Loss Prevention Manual offers guide-
lines and sample claims forms to assist your 
organization in conducting an accident investiga-
tion. An online training module for supervisors is 
also available in the CTSI Film Library at https://
www.ctsi.org/video/accident-investigation. Mem-
bers must be logged in to view the film. 

What This Means for Counties
The CTSI Loss Control department is available 
to answer questions and assist in accident inves-
tigations. For more information on conducting an 
accident investigation, contact CTSI at 303 861 
0507.  


